




Wichita��State��University
FY21��GU��Strategic��Initiative��Proposals

Pg.College/Department Strategic��Initiative��Title Strategic��Initiative��Summary��Description FY21��Cost

64 Diversity��&��Inclusion Program��Coordinator

Position��would��develop��and��coordinate��programs��in��accordance��with��specifications��and��
funding��limitations.����The��Program��Coordinator��would��also��evaluate��the��program��
effectiveness��to��develop��improved��methods,��devise��evaluation��methodologies��and��
implement��appropriate��recommendations��based��on��the��results��of��each��program.

$47,504

67 Undergrad��Admissions
Purchase��of��Customer��Relationship��
Management��Software��(CRM)

The��CRM��is��utilized��by��university��departments��to��conduct��tracking��of��prospective��students��
and��applicants��and��provides��an��interface��to��develop��communication��campaigns��to��
students��based��on��behaviors/needs��for��each��student.����$100,000��annual��contractual��cost��
offset��by��the��costs��for��the��existing��CRM's.

$27,000

71 Information��Technology
New��Budgeting��for��KanREN��Grant��from��
UAMS

Budget��will��need��to��be��replaced��if��WSU��does��not��receive��grant��funds��that��were��brought��in��
by��the��University��of��Arkansas��Medical��Science.����This��funding��was��used��for��both��the��new��
CISO��position��along��with��the��increase��to��ITS��budget��for��the��Gartner��annual��renewal.

$300,000

74 Information��Technology Tertiary��Disaster��Recovery��Site
Located��at��KU��campus.����First��year��hardware��and��software��costs��of��$225,000.����Annual��
recurring��costs��of��$85,000

$225,000

76 Information��Technology Refresh��Training��Lab��Hardware
Refresh��of��computer��equipment��in��Jabara��Hall��room��119��and��204��training��labs.����Computers��
are��more��than��five��years��old��and��monitors��more��than��ten��years��old.

$22,443

79 Information��Technology
Hardware/Software��for��IT��Ongoing��
Maintenance

The��IT��budget��has��increased��substantially��without��any��increase��to��overall��budget.����Ongoing��
software��and��hardware��costs��are��expected��to��increase��more��than��7%��and��IT��consulting��
costs��5%.

$240,061

TOTAL $3,387,312



Strategic Initiative Proposal 
General Use New Funding Request 

Proposal Title: Collection Enhancements for New Academic 
Programs: Knovel and JoVE 

Type of Proposal 
��   
Operations/subscript
ions  
�� Software/Equip.

�� One-Time

�� Ongoing

Division: Academic Affairs 

College/Department: University Libraries 

PROPOSAL SUMMARY 

University Libraries needs new resources to support new academic programs and initiatives, primarily 
in science and technology areas – which are among the most costly to support. These new areas 



 
��

��
��

faculty for their students. JoVe publishes leading peer-reviewed video demonstrations and detailed 
test protocols in a wide range of STEM subjects. This is a new and innovative resource we would like 
to provide our students and faculty and the recently negotiated quote of $20,000 would provide 
access to $44,000 worth of scientific videos. 

  

Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

These new resources will have a positive effect on future accreditation 
efforts such as ABET as the acquisition of new resources will 
demonstrate the University’s commitment to providing current research 
and teaching materials that support students and faculty in new areas of 
study and research. 

Effect on Enrollment/ 
Headcount 

Providing resources that are freely and easily available to students and 
faculty that support their ever expanding research needs is critical for 
enrolling and retaining students and for hiring and retaining talented 
faculty.  

Strategic Plan Alignment 

These purchases align with two areas of the strategic plan, in particular: 
“Student-Centeredness” and “Research and Scholarship”. It is critical 
that most resources purchased by the Libraries be “student-centered”.  
Through the Knovel purchases, Students will have access to needed new 
materials for study and research on a familiar platform.  The JoVe 
purchase will provide students access to study and research materials 
presented in a video format designed to enhance learning of the material. 
Both purchases will also support the research and scholarship activities 
of students and faculty working and studying in the new academic areas 
mentioned in the proposal summary.  

Revenue Generation/ 
Efficiencies 

These ebooks and online videos would improve the efficiency of faculty 
and student use of library resources by providing immediate 24 hour 
access to important materials when needed. The video format of JoVe 
would also assist Faculty members in demonstrating lab and test 
protocols to distance learners and increase the options of developing 
new online courses. 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 
 
The cost-per-use of the newly acquired JoVE and Knovel collections will be evaluated each year of 
the subscription. All newly acquired materials will be publicized among students and faculty in related 
subject areas. 

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 







The University Libraries will allocate $18,000 from RU reserves provide staffing for the relocating the 
Ablah Library first floor government documents collection to the lower level compact shelving and 
remove vacated shelving. 

Expected revenue or cost reduction (if applicable): None 

Briefly outline how the included financial estimates were developed: This project was part of 
the Shock the Future referendum with the expected cost of $90,000 provided by Facilities Planning. It 
is anticipated that this will cover renovation of the space including refinishing surfaces, new furniture, 
building new walls/doors, and installing technology in the space. The Libraries will absorb $18,000 of 
labor costs (one-time) needed to move and shift existing collections and remove vacated shelving. 
This labor estimate is based on experience with similar projects. 

GENERAL INFORMATION  

Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

n/a 

Effect on Enrollment/ 
Headcount 

Enhances ability to recruit and retain students by providing facility to 
support engagement events; facilitates instruction, and workshop 
offerings; and the opportunity to make student research and creative 
works more visible.  

Strategic Plan Alignment 

Alignment with University Goals: 
�x Student Centeredness: primarily a student-oriented space to

facilitate student engagement, learning, and university
experiences.

�x Research & Scholarship: supports academic events, performance
events, poster sessions, and sharing of research.

�x Campus Culture: allows the University Libraries to more
effectively offer events to meet student needs.

Alignment with 2019-20 priorities: 
�x Students: Expand educational offerings to help students advance

in their chosen careers, highlight their accomplishments, and
enhance their experiences as students at our university.

�x Faculty & Staff: Increase resources for supporting and
promoting faculty and staff excellence
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�x Research & Economic Development:  Facilitate innovation and 
collaboration across campus by providing academic events in an 
effective environment.  These events and collaboration 
opportunities could lead to creation of new knowledge and 
intellectual property.  

 
This project aligns with WSU’s Distinctive Values of seizing 
opportunities, adaptive approaches, positive risk-taking, innovation and 
creativity, & knowledge creation and dynamic educational opportunities. 

 
 
 

Revenue Generation/ 
Efficiencies 

The efficiencies  generated would be that set-up times for events would 
be reduced and the centralized space available for scheduling by all 
campus areas would reduce the number of similar spaces needed to be 
developed by individual units. 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 

Number of faculty/staff events hosted 
(discussion groups, book clubs)  10% higher than 

FY20 
20% higher 
than FY20 

Number of student-focused academic events 
hosted (poster sessions, classes, workshops)  10% higher than 

FY20 
20% higher 
than FY20 

    

    

Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Facilities Planning/L ibrary)? If so, have they been coordinated 
with? If required to proceed, discuss any policy or legislative changes needed?  

Design support will be requested from Facilities Planning. We discussed plans for this space during 
the Shock the Future referendum process, but additional in-depth planning will also be needed.  

What alternatives were explored and why was this option chosen? What other funding 
options, such as RU revenue and/or RU cash balances, were reviewed prior to submitting 
this request?  

We examined several spaces within Ablah Library.  The chosen space is on the first floor and easily 
accessible and visible from the main entrance.  
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Required Signatures: 

  

Review Officer                                           Date President/Vice President                          Date 

Due to funding limitations, resources may not be available to fund all proposals received for consideration. 
Your assistance in locating restricted use funds to move valuable proposals forward is greatly appreciated.  

Committee Review:  
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Briefly outline how the included financial estimates were developed:  Facilities Planning 
developed these costs when the project was part of the Shock the Future referendum.  The original 
estimate was $55,000.  An additional $5,000 has been added to cover price increases and site 
preparation costs.  

GENERAL INFORMATION  

Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

The availability of digital humanities lab facilities will help programs 
offering digital humanities or social sciences courses document that their 
programs are providing the students with project development resources 
and support.  

Effect on Enrollment/ 
Headcount 

Enhances ability to recruit and retain students by providing a facility that 
supports new or evolving programs in digital humanities and social 
sciences.  

Strategic Plan Alignment 

Supports recruitment of students and faculty interested in digital 
humanities and social sciences.  
 
Facilitates grant application development especially for NEH digital 
humanities grants.  
 
Alignment with 2019-20 priorities as follows: 

�x Students: Expands educational offerings to help students 
advance in their chosen careers. 

�x Faculty & Staff: Increases resources for development of faculty 
and staff research and creative excellence. 

�x Research & Economic Development: Provides facilities and 
support for innovation and economic growth through the 
creation of new knowledge and intellectual property. 

 
This project aligns with WSU’s Distinctive Values of seizing 
opportunities, adaptive approaches, positive risk-taking, innovation and 
creativity, and knowledge creation and dynamic educational 
opportunities. 
 
Digital humanities is applied learning and research. 
 

Revenue Generation/ 
Efficiencies 

Efficiency created by providing a centralized facility already frequented 
by faculty and each department will not need to develop separate 
facilities. The new facility will be complemented by software and 
equipment in the adjacent C-Space and reduce the need for duplication. 
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What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 

Number of users N/A X  20% increase 
above FY21  

Faculty research projects leading to 
presentations, publications, and grants N/A X 20% increase 

above FY21 

Student projects N/A X 20% increase 
above FY21 

Digital humanities workshops offered N/A X 20% increase 
above FY21 

Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Facilities Planning/L ibrary)? If so, have they been coordinated 
with? If required to proceed, discuss any policy or legislative changes needed?  

Design support will be requested from Facilities Planning. We discussed plans for this space during  Pl Pl



  
Strategic Initiative Proposal 

General Use New Funding Request 
��

Proposal Title: Library E-Textbook Pilot Project  
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 

Division: Academic Affairs 

College/Department: University Libraries 

PROPOSAL SUMMARY 

University Libraries will conduct a two-year pilot project, beginning Fall 2020, dedicated to making e-
textbooks freely available to faculty and students and, thereby, reducing the cost burden for students. 
This funding request includes the library purchase of a subscription to Ebsco’s Faculty Select, which, 
through a single interface, allows faculty to first search for quality open access textbooks and, if open 
access is not available, search for DRM-free e-textbooks from top academic publishers, and then 
request their purchase by University Libraries. The second part of this funding request is the 
establishment of a fund to support the e-textbook purchases requested by faculty through Faculty Select 
or identified by library staff through a review of the WSU Bookstore’s textbook lists. 

FINANCIAL INFORMATION  

Requested Funding:     $14,000 for two years of a Faculty Select subscription  
                                       $10,000 one-time funds to purchase individual unrestricted e-textbooks over   
                                        the two-year period 
Total Requested Funding:  $24,000 

Note: The University Libraries will provide up to an additional $10,000 for purchase of 
individual unrestricted e-textbooks over the two-year period. The University Libraries will also 
reallocate staff hours of approximately $24,000 for the two year project 

                               
Expected revenue or cost reduction (if applicable):  Savings will be equal to the total dollars not 
spent on textbooks by students who receive access to textbooks through this program.   
 
Briefly outline how the included financial estimates were developed: 
 
Ongoing Costs 
The $7,000 per year cost for Faculty Select is based on a quote from Ebsco. 
 
One-Time Costs 
The one-time cost of $20,000 is estimated based on the current costs of textbooks – both print and 
online – and the increase of requests expected based on publicity related to project and the availability 
of Faculty Select. 
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Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

The availability of e-textbooks and the savings for students will have a 
positive effect on future accreditation efforts as the University 
demonstrates its commitment to providing quality teaching materials 
while providing cost savings for students. 

Effect on Enrollment/ 
Headcount 

Providing and marketing textbooks that are freely available to students 
should have a positive effect on enrollment and retention.  

Strategic Plan Alignment 
Making freely available e-textbooks available to students whenever 
possible clearly aligns with the Student-Centeredness focus of the 
Strategic Plan. 

Revenue Generation/ 
Efficiencies 

During the Fall 2019 semester, 1091 uses were made of the Ablah 
Library print textbook collection.  Using individual book prices of the 
collection and the 1091 checkouts to represent single students who did 
not purchase their textbooks because of this collection, the savings to 
these students totaled $621,291. 
Based on this history, we anticipate there will be similar cost savings to 
students using the e-textbook materials provided through this pilot 
project. Additionally there will be the added efficiency of being available 
24/7online to multiple simultaneous users. This easy availability would 
benefit both students and faculty.   

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 
 
 

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 

Usage Statistics  

N/A 

At least equal to 
enrollment totals of 
courses supported 

through this 
project 

Greater than 
enrollment totals of 
courses supported 
through this 
project 

Cost Savings for Students N/A TBD TBD 
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Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Facilities Planning/L ibrary)? If so, have they been coordinated 
with? If required to proceed, discuss any policy or legislative changes needed?  
These materials will be purchased and made accessible to the WSU community through well-
established processes and interfaces.  To facilitate the pilot, the University Libraries will need to 
receive a list of textbooks selected for current coursework. It is not expected that this proposal will 
shift costs to another area of the university; however it may have an impact on the Shocker Store’s 
textbook sales. 

 

What alternatives were explored and why was this option chosen? What other funding 
options, such as RU revenue and/or RU cash balances, were reviewed prior to submitting 
this request?  

The University Libraries will continue to support the OAT program and other OER initiatives.  This 
option was chosen because Faculty Select will provide faculty members a fast and efficient way to 
identify open-access textbooks scattered across a number of sites.  While the University Libraries’ 
current budgetary commitment limited its ability to fund the total pilot, the University Libraries will 
use one-time Foundation funds to provide $10,000 towards this project.  Additionally, the University 
Libraries will continue to support the frequently used print textbook collection in Reserve. As many 
textbooks currently assigned by faculty are not available online, and while we expect faculty will 
increasingly opt for e-textbooks, it is important to continue to support the print collection during this 
transition.  The University Libraries will also use existing resources to support a half-time student 
assistant and designated time from a faculty and a UP position assigned to this project.  

Required Signatures: 

  

Review Officer                                           Date President/Vice President                          Date 

Due to funding limitations, resources may not be available to fund all proposals received for consideration. 
Your assistance in locating restricted use funds to move valuable proposals forward is greatly appreciated.  

Committee Review:  

 

��

13



  
Strategic Initiative Proposal 

General Use New Funding Request 
��

Proposal Title: Assistant/Associate Professor in Business 
Analytics 
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 

Division: Academic Affairs 
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��
��

W. Frank Barton School of Business program fees were reviewed for hiring the Assistant/Associate 
Professor in Business Analytics.  Current program fees are needed to sustain on-going Barton School 
programs and operations. 

Required Signatures: 

  

Review Officer                                           Date President/Vice President                          Date 

Due to funding limitations, resources may not be available to fund all proposals received for consideration. 
Your assistance in locating restricted use funds to move valuable proposals forward is greatly appreciated.  

Committee Review:  
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Proposal Title:  Funding support the Army ROTC 
Administrative Assistant position  
 
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 
Division: Diversity and Community Engagement 

College/Department: Army ROTC in collaboration with Criminal 
Justice in the College of Liberal Arts and Sciences 

PROPOSAL SUMMARY 

In fall 2019, the Army ROTC program was re-established at Wichita State University.  This program 
is primarily staffed through Army personnel with one contractual requirement that the university 
provide an employee to support operational services.  Below is the language included in the contract 
pertaining to the position: 
 

�x WSU will provide a full-time school employee to serve as liaison for the Extension Unit 
regarding administration of the SROTC program. 

 
Last year, the Division of Diversity and Community Engagement requested this position and funding 
was made available through Academic Affairs for one year.  An administrative assistant has been 
hired in this role and this request is to secure long-term funding for this position.  This request would 
provide the same staffing provision that is customary at the majority of university’s with Army ROTC 
programs.   

FINANCIAL  INFORMATION  

Expected costs: The total cost for this position is $46,052 with $32,573 for salary and $13,479 for 
benefits.  All other costs associated with this position including furniture, supplies, professional 
memberships, training, etc., will be covered by the Division of Diversity and Community Engagement 
in collaboration with the Criminal Justice department and U.S. Army. 
 
Expected revenue or cost reduction (if applicable): N/A  
 
 
Briefly outline how the included financial estimates were developed:  The salary range for the 
position was provided by the Office of Human Resources utilizing the internal FLSA review process 
and the total position cost was provided by the Budget Office as a part of the overall university 
budgeting process for positions.    



Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 





Proposal Title:  Future of Shocker Neighborhood: Project 
Wichita Anchor Institution 
 
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 
Division: Diversity and Community Engagement 

College/Department: Public Policy and Management Center 

PROPOSAL SUMMARY 

Stemming from its 2019 Action Plans, Project Wichita convened a task force of 15 regional 
community leaders to “develop a replicable anchor institution model that streamlines and leverages 
access to resources and community partnerships to innovatively address critical community issues.” 
In addition, the task force was charged with providing initial input in creating an assessment toolkit 
for communities.   



 
Expected revenue or cost reduction (if applicable): 
 
The PPMC will work with the YMCA, USD259 and community partners to apply for additional 
funding, including research funds.  Universities across the country serve as anchor institutions and 
have expanded their outreach and impact to the community. 
 
 

GENERAL INFORMATION  



3. Research and Scholarship: Anchor institution concept are used by 
leading universities across the country.  Most use the partnership with 
community members as way to create research opportunities that lead to 
academic publications.   
 

Revenue Generation/ 
Efficiencies 

 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving



Shocker��Neighborhoods��Anchor��Institution��Budget

Activity Summary/Description�� Resources Amount��based��on��internal��
hourly��rate��of��$85

Project��Management

Basic��Project��Management
PPMC��will��provide��project��management��and��coordination��with��the��
YMCA,��WSU,��USD��259��and��Project��Wichita 20��hours��a��month $20,400

Coordination��of��partners

PPMC��will��provide��facilitation��and��coordination��of��the��collective��impact��
model��with��community��partners��to��increase��high��school��graduation��
rates��in��the��Shocker��Neighborhood��area.���� 10��hours��a��month $10,200
Bi�rweekly��meetings��and��follow�rup��activities��and��connections

Subtotal��staffing��and��supplies $30,600

Communication

Basic��communications��on��montlhly��
progress��and��activiteis

PPMC��will��provide��a��monthly��update��report��for��WSU,��Project��Wichita,��
community��partners��on��progress��and��opportunities��to��engage 5��hours��a��month $5,100

Weekly��communication��on��resources��
and��opportunities��

PPMC��will��create��a��database��of��community��members��to��distribute��
weekly��opportunities��for��success 10��hours��a��month $10,200

SUBTOTAL:��Funding��is��for��Staffing��
and��basic��supplies $15,300

Data��Analytics

Data��Management

PPMC��will��coordinate��with��USD��for��an��integrated��data��approach��to��
determine��if��Anchor��Institutions��programming��is����having��an��impact��on��
increasing��graduation��rates. 15��hours��a��month $15,300

SUBTOTAL:����Funding��is��for��Staffing��
and��basic��supplies $15,300

Programs/Projects

Program��and��project��staff��support
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Effect on Enrollment/ 
Headcount 

The PPMC is an outward facing unit at Wichita State and serve as 
ambassadors for recruitment especially in graduate degrees and 
nontraditional students. We conduct more than 20,000 hours reaching 
thousands of individuals in our work.  in professional development and 
are constantly recruiting students.  With dedicated funds we can provide 
a more strategic and continuous effort to increase enrollment especially 
in the degree of Workforce Leadership and Applied Learning. 

Strategic Plan Alignment 

There are three areas of the strategic plan that this funding will support:  
1. Partnerships:  The PPMC works significantly with partners in our 
region and across the state.  The majority of the time this is through 
contracts, grants or fees for services.  However, we often donate our 
time to serve on community activities on behalf of WSU, such as the 
Excellence Community Service Award selection committee, Community 
Development Block Grant Allocation Committee, and other community 
boards and selection committees. Because of our work in local 
government, we are often called on for consultation and support by 
elected leaders which is not “fee service” but because of our trusted 
relations. 
 
2. Inclusive Excellence:  The PPMC conducts several events that 
promote inclusive excellence that will be no longer by financially 
supported.  These events include Engage WSU (community invited half-
day conference to showcase public service research and talent done at 
WSU); public service recognition week which we celebrate and support 
nonprofits and local governments that often serve our most vulnerable 
populations; and Women in Public Services which promotes women in 
public service leadership and elected official roles, because women 
remain significantly less represented than men in these roles.  
 
3. Research and Scholarship: The PPMC worked with ten different units 
at 





  
Strategic Initiative Proposal 

General Use New Funding Request 
��

Proposal Title: New Non-Tenure Track Faculty Line in 
Filmmaking 
 
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 
Division: Academic Affairs 

College/Department: College of Fine Arts/School of Digital Arts 

PROPOSAL SUMMARY 

Given the explosive growth of the Bachelor of Applied Arts in Media Arts degree program we are in 
need of hiring a new full-time, non-tenure track faculty with expertise in filmmaking. The filmmaking 
concentration has the single largest student headcount. This person would also serve as the program 
coordinator for the filmmaking area. We currently have 76 majors in this concentration. 

FINANCIAL INFORMATION  

Expected costs: $68,750 
 
 
Expected revenue or cost reduction (if applicable): 
 
 
Briefly outline how the included financial estimates were developed:  
 
The proposed salary is $55,000 with a fringe of $13,750 (25% of salary) 
 

GENERAL INFORMATION  

Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

For us to truly be student-centered, we need to provide our current and 
future students with a diverse faculty. A significant part of this relates to 
having enough faculty to provide a strong, consistent curricular 
experience for our students. Being 100% reliant on adjuncts in the 
filmmaking concentration does not lend itself to consistency. While 
Media Arts is not currently accredited, other areas in the college are 
accredited by agencies that have locus of control over filmmaking. 
Having no full 1.0 faculty in a program that, by our estimates, will have 
over 100 majors next fall raises many red flags for accreditors. 
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Effect on Enrollment/ 
Headcount 

The current faculty (regular full-time) to student ratio in the School of 
Digital Arts is 1 to 110.4. We anticipate continued growth in this school 
and with filmmaking being our largest concentration, it has the most 
need of full-time faculty.  





  
Strategic Initiative Proposal 

General Use New Funding Request 
��

Proposal Title: Lighting system upgrades and stage lighting 
equipment for Wilner Auditorium and Miller 
Concert Hall 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 

Division: Academic Affairs 

College/Department: College of Fine Arts 

PROPOSAL SUMMARY 

There are three main parts of this proposal:  
1. Replace the dimming rack processors in Wilner Auditorium lighting system (installed circa 

1997) with an aftermarket processor to gain 20 years of life for the system. 
2. Purchase LED stage wash lights for Wilner and Miller Concert Hall to replace aging 

equipment (circa 30 years) that is obsolescent. Manufacture of lamps for this equipment has 
ceased, the stock of lamps will be exhausted in 2 to 3 years.  

3. Purchase LED stage cyclorama lighting for Wilner and Miller to replace aging equipment that 
is aging and becoming obsolescent. Lamps are becoming unavailable.  

 
The rack processors have reached a state in their life where components can fail without any warning. 
Having them refurbished requires shipping to and from California, and one to two weeks, at an 
average cost of circa $ 1000.00.  
 
Some of the current stage lights are anywhere from 30 to 20 years old. The PARs (Parabolic 
Aluminized Reflector) have been a work horse in the entertainment industry for at least 50 years. 
Within the last 3 years, due to EU efficiency regulations, ALL manufacture of PAR lamps has ceased. 
It is recommended that LED wash lights be purchased for both Wilner and Miller for the following 
advantages: Multi color LEDs allow a designer to choose from thousands of colors and not be limited 
by a single color media in the fixture, reduced energy consumption, variable zoom (size of the 
coverage by each fixture) for each cue, time saved during setup, and reduced maintenance.  
 
The stage cyc lights, that typically light the upstage masking piece or drops, are in similar shape to the 
PARs. They range in age from almost 30 to just over 20 years, and lamps are becoming problematic. 
The advantages for purchasing LEDs is almost exactly the same as for the wash lights.  

FINANCIAL INFORMATION  

Expected costs: 
Dimming rack processors  $ 20,000.00 
LED Wash lights               $ 36,000.00 
LED Cyclorama lighting    $ 52,800.00 
Total                                $ 108,800.00 
 

33





 
��

��
��

What alternatives were explored and why was this option chosen? What other funding 
options, such as RU revenue and/or RU cash balances, were reviewed prior to submitting 
this request?  

This equipment was originally planned to be purchased after the Shock the Future campaign if it was 





 
��

��
��

Industrial��,��
Systems,��
Manufacturing��
Eng.��
��

W.��Virginia��U�� $21,000�� KSU�� $26,000�� Oklahoma��
State��U��

$19,800��

Mechanical��Eng.��
��

� � � � � � � � � � � �

Applied��Math.��
��

U��Oklahoma�� $26,000��* �� U��Nebraska�� $��21,333��* �� KSU�� $23,576��

Chemistry�� KSU�� $30,240��* �� U��Kansas�� $26,000�� U��Nebraska���r��
Lincoln��

$24,000��

Comm.��Sci.��&��
Disorders��
��

Texas��Tech��U�� $18,000���r��
20,000��

U��Oklahoma�� $12,000���r��
24,000��

� � � �

Psychology�� Clemson��U�� $15,000�� George��
Mason��U��

$20.000�� Texas��Tech��U�� $15,500����

* ��based��on��two��semesters��
 
Table��2.����Current��PhD��Enrollment��
Aerospace��Engineering:��17��
Biomedical��Engineering��(newly��approved):����0��
EECS:��40��
Industrial��Engineering:��35��
Mechanical��Engineering:��32��
Chemistry:��22��
Applied��Mathematics:��30��
CSD:��6��
Psych��–��Human��Factors:��17��
Psych��–��Community:��9��
Psychology��–��Clinical:��16��
 
 

GENERAL INFORMATION  



 
��

��
��

accelerating Research and Scholarship (compensating students fairly, and 
thereby attracting and retaining PhD students to WSU to conduct 
research);  promoting Campus Culture (increasing the number and 
quality of graduate students will enable the critical mass needed for 
achieving a “cohort” in each discipline);  and Partnerships (increasing 
research activity will increase expertise in areas attractive to industrial 
partners). 

Revenue Generation/ 
Efficiencies 

Research is conducted primarily by graduate students, especially PhD 
students.  Growing the number and quality of PhD students will increase 
the productivity of WSU research activities, enabling the growth of 
research funding. 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 









 
��

��
��

�x Improve��leave�rrelated��communications��and��foster��a��more��transparent,��positive,��and��
employee�rcentric��culture��

 

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 

TBD��    

    

    

    

Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Faciliti es Planning)? If so, have they been coordinated with? If 
required to proceed, discuss any policy or legislative changes needed?  
 
As��processes��change,��the��work��product��may��be��modified,��automated��or��eliminated.��Areas��of��
change��will��be��identified��as��part��the��business��transformation��portion��of��the��implementation 
 

 

What alternatives were explored and why was this option chosen? Currently��the��process��is��
paper��and��extremely��manual. Current��technology��platform��does��not��provide��functionality��
required��to��manage��appropriately.  

 

Required Signatures: 

  

Review Officer                                           Date President/Vice President                          Date 

Due to funding limitations, resources may not be available to fund all proposals received for consideration. 
Your assistance in locating restricted use funds to move valuable proposals forward is greatly appreciated.  

Committee Review:  

 

 
 
��
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Strategic Initiative Proposal 

General Use New Funding Request 
��

��

Proposal Title:  
Reward and Recognition Cloud-Based Software  
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 

Division: Finance & Administration 

College/Department: Human Resources 

PROPOSAL SUMMARY 

Workplace��recognition��can��motivate,��provide��a��sense��of��accomplishment��and��make��
employees��feel��valued��for��their��work.��Recognition��not��only��boosts��individual��employee��
engagement,��but��it��also��has��been��found��to��increase��productivity��and��loyalty��to��the��company,��
leading��to��higher��retention��and��improved��customer��satisfaction.��Incorporating��recognition��into��a��
company’s��culture��can��create��an��environment��of��respect��and��is��a��powerful��way��to��recruit��and��
retain��top��talent.��The��key��to��successful��and��fulfilling��recognition��is��to��provide��timely��feedback��
and��allow��multiple��avenues��for��recognition��including��direct��and��indirect��manager,��peer��to��peer,��
project��or��goals��based��and��behaviors��that��support��company��culture.������

Human��Resources��is��seeking��funding��for��cloud��based��mobile��



 
��

��
��

Briefly outline how the included financial estimates were developed: The��estimate��is��based��on��
an��initial��high��level��review��of��current��products��on��the��market.��
 

GENERAL INFORMATION  

Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

 

Effect on Enrollment/ 
Headcount 

 

Strategic Plan Alignment 

�x Aligns��with��strategic��goals��pre�ridentified��strategies/tactics��of:��
o Assessments/Incentives/Rewards��
o Recruitment����
o Retention��

�x Increase��employee��engagement,��loyalty��and��customer��service��
�x Campus��Culture��–��fosters��a��culture��of��recognition��and��values��

the��work��of��employees   

Revenue Generation/ 
Efficiencies 

 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 
 

�x Support��WSU��in��creating��a��culture��of��engagement��and��motivation��through��social��
recognition��and��meaningful��employee��rewards.��

�x Provide��the��ability��for��various��forms��of��recognition��including��(peer��to��peer��recognition,��
manager��to��employee��recognition,��service��awards,��annual��nominations��and��social��
recognition,��e�rcards,��rewards��points,��presentation��of��service��award��gift��catalog��etc.).����

�x Support��recruitment��and��retention��efforts��of��high��performers/top��talent. 

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 

TBD��    
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Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Faciliti es Planning)? If so, have they been coordinated with? If 
required to proceed, discuss any policy or legislative changes needed?  
 
As��processes��change,��the��work��product��may��be��modified,��automated��or��eliminated.��Areas��of��
change��will��be��identified��as��part��the��business��transformation��portion��of��the��implementation 
 

 

What alternatives were explored and why was this option chosen?  
 
Currently��the��reward��and��recognition��process��focuses��on��annual��events��such��as��service��
recognition��and��annual��awards��requiring��a��nomination��process.����Current��technology��platform��
does��not��provide��functionality��required��to��manage��appropriately.  





 
��

��
��

Revenue Generation/ 
Efficiencies 

NA 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 

I-9-Compliance & better experience for new-hires 
Compensation Tools – Support strategic initiative of moving WSU to a market based compensation 
program  

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 

    

    

    

    

Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Facilities Planning/L ibrary)? If so, have they been coordinated 
with? If required to proceed, discuss any policy or legislative changes needed?  

No 

What alternatives were explored and why was this option chosen? What other funding 
options, such as RU revenue and/or RU cash balances, were reviewed prior to submitting 
this request?  

NA 

Required Signatures: 

  

Review Officer                                           Date President/Vice President                          Date 

Due to funding limitations, resources may not be available to fund all proposals received for consideration. 
Your assistance in locating restricted use funds to move valuable proposals forward is greatly appreciated.  

Committee Review:  

 

 
 
��

��
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Strategic Initiative Proposal 

General Use New Funding Request 
��

Proposal Title:  
Talent��Management��Software��Solution��
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 

Division: Finance��and��Administration��

College/Department: Human��Resources��

PROPOSAL SUMMARY 

The��management��of��talent��at��Wichita��State��University��is��critical��to��achieving��its��strategic��
initiatives��and��ensuring��our��students��success��now��and��in��their��future��endeavors.��A��project��is��
slated��to��begin��in��January��of��2020��to��create��the��future��vision��of��Talent��Management��for��WSU.��
This��project��will��gather��



 
��

��
��

��
Expected revenue or cost reduction (if applicable):  
 
Efficiencies��will��be��gained��through��integration,��reduction��in��duplicate��data��entry,��process��
changes��and��enhanced��user��experience.��As��part��of��the��implementation,��an��ROI��should��be��
developed��and��tracked��to��capture��these��cost��reductions.��
 
Briefly outline how the included financial estimates were developed:  
 
The��financial��estimates��are��based��on��high��level��estimates��provided��by��Talent��and��HCM��vendors��
as��part��of��an��external��technology��market��review��that��took��place��in��the��first��quarter��of��CY2019.��
The��internal��resources��are��based��on��estimates��calculated��during��the��time��and��attendance��RFP��
process.����
 

GENERAL INFORMATION  

Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

The��hiring��process��today��is��a��minefield��of��laws,��regulations��and��ever�r
changing��legal��challenges.����Ensuring��compliance��related��to��EEO,��
OFCCP,��AAP��and��appropriate��record��retention��can��be��managed��
seamlessly��with��the��right��technology��solution.��In��addition,��managing��
required/mandatory��training��in��one��solution��can��ensure��compliance��
and��increase��organizational��efficiencies.��

Effect on Enrollment/ 
Headcount 

Improve��the��student��workers��employment��experience��by��presenting��
university��applied��learning��opportunities.��

Strategic Plan Alignment 

�ƒ Through��the��development��of��unique��candidate��relationship��
strategies��and��improved��technology��infrastructure,��improve��
WSU’s��ability��to��attract,��engage��and��recruit��highly��quality��and��
diverse��candidates.����

�ƒ Create��career��paths��and��succession��planning��opportunities��to��
maintain��staff��engagement��and��the��development��of��relevant��
workforce��skills,��to��support��organizational��changes��and��
organizational��goals.��

�ƒ Leverage��a��performance��management��process��identifying��high��
potential��and��key��talent��allowing��the��organization��to��create��an��
internal��candidate��talent��pipeline��for��key��organizational��roles.��

�ƒ Advance��employee��learning��and��development��opportunities��
through��a��variety��of��learning��modalities��
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Revenue Generation/ 
Efficiencies 

�ƒ Increase��the��overall��user��experience��and��satisfaction��for��all��key��
stakeholders,��process��owners��and��individuals��entering��into��the��
process.��

�ƒ Identify��opportunities��to��become��more��efficient��and��effective��
through��process��redesign��and��assessment��of��technology��
infrastructure.��

�ƒ Streamline��the��Talent��Acquisition��process��for��all��stakeholders��to��
reduce��time��to��fill��and��time��to��hire��through��the��development��of��
pre�rscreened,��pre�rqualified��candidate��pools.��

 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) This��
section��is��a��TBD��based��on��ROI��opportunities��that��would��be��identified��during��the��project 
implementation.  

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 

TBD    

    

    

    

Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Faciliti es Planning)? If so, have they been coordinated with? If 
required to proceed, discuss any policy or legislative changes needed?  
 
As��processes��change,��the��work��product��may��be��modified,��automated��or��eliminated.��Areas��of��
change��will��be��identified��as��part��the��business��transformation��portion��of��the��implementation. 

 

What alternatives were explored and why was this option chosen?  An��extensive��review��of��the��
organizational��technology��infrastructure��used��to��support��HR��functions��was��completed��in��early��
2019.��In��order��to��move��the��organization��forward��in��the��area��of��talent��management,��more��
integrated��and��advanced��technology��infrastructure��is��needed.�� 

 

Required Signatures: 
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Strategic Initiative Proposal 

General Use New Funding Request 
��

Proposal Title: Hire of one additional FTE First-Year Advisor 
 
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 

Division: Academic Affairs 

College/Department: OneStop 

PROPOSAL SUMMARY 

Increases��in��the��number��of��first�ryear��students��to��Wichita��State,��as��well��as��continued��approach��of��advising��
best��practices��including��employing��a��developmental��advising��model��have��significantly��impacted��the��
workload��for��first�ryear��advisors.��Because��of��this,��the��support��needed��for��first�ryear��advising,��requires��staff��
to��continually��work��extended��hours,��resulting��in��maxed��out��compensatory��time,��heightened��stress��and��
decreased��job��satisfaction.����
��
The��creation��of��the��First�rYear��Advising��program��was��to��serve��as��a��proactive��and��strategic��model��in��
providing��our��students��with��a��firm��foundation��in��the��areas��of��not��only��their��academic��degree,��but��also��
how��to��understand��their��Financial��Aid��and��Student��Account��as��well��as��the��variety��of��resources��available��to��
them��to��aid��in��their��success.��In��order��to��do��this,��our��advising��ratios��should��be��1:150��being��the��ideal,��more��
realistically��1:200����
��
Number��of��student��advised��by��First�rYear��Advising��office:��
Fall��2018��–��1659����
Fall��2019��–��1711����
��
By��using��the��numbers��listed��for��Fall��2019��and��ratios��listed��able,��our��number��of��advisors��should��be��8�r11��
FTE,��we��have��6��FTE.����
��
Each��first�ryear��student��is��required,��at��minimum��to��meet��with��their��advisor��for��a��45��minutes��appointment��
before��they��are��able��to��enroll��for��2nd��semester��courses.��There��are��approx.��53��days��available��to��meet��with��
students��for��2nd��semester��scheduling,��and��6�r7��students��can��be��seen��per��day.��That��would��mean��that��at��
maximum��(with��no��time��of��for��sick,��vacation,��repeated�� of

p e r � �



 
��

��
��

FINANCIAL INFORMATION  

Expected costs: $42,500 + fringe (annually) 
 
 
Expected revenue or cost reduction (if applicable):  



 
��

��
��

Increase in retention and satisfaction of students 
with information provided by First-Year 
advising. 

   

    

Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Facilities Planning/L ibrary)? If so, have they been coordinated 
with? If required to proceed, discuss any policy or legislative changes needed?  

N/A  

What alternatives were explored and why was this option chosen? What other funding 
options, such as RU revenue and/or RU cash balances were reviewed prior to submitting this 
request?  

We have temporarily allocated RU funds for this position, but are not able to provide ongoing 
support of this position without the use of GU funds.   

Required Signatures: 

  

Review Officer                                           Date President/Vice President                          Date 

Due to funding limitations, resources may not be available to fund all proposals received for consideration. 
Your assistance in locating restricted use funds to move valuable proposals forward is greatly appreciated.  

Committee Review:  

 

 
 
��

��

��
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Strategic Initiative Proposal 

General Use New Funding Request 
��

Proposal Title:  
Purchase of new Customer Relationship 
Management Software (CRM) 
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 
Division: Academic Affairs 

College/Department: Undergraduate Admissions (coordinating with 
Graduate School, International Education, 



 
��

��
��

marked with an *. I provided three years of expenses thinking we’d need at least three years before we know about 
success/pitfalls with this product and make longer term decisions about shifting to a different CRM or keeping this 
one. If the product is retained after three years, we’d need funding for each year just as we would with any CRM. 
 
Costs are all inclusive of everything including implementation EXCEPT fees to travel to their training seminar (i.e., 
ordinary travel costs like airfare/hotel), additional seats for training personnel (three seats are provided in the 
contract at no additional cost) and fees for messaging carriers (i.e., text messaging costs).  
 
Expected revenue or cost reduction (if applicable): 
 
The CRM will not directly generate revenue beyond admission application fees that are collected as part of the 
system.  
 
Over time there will be a cost reduction in moving a





 
��

��
��

    

    

Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Faciliti es Planning)? If so, have they been coordinated with? If 
required to proceed, discuss any policy or legislative changes needed?  

ITS will have less long-term load because much of system is hosted in the cloud, however ITS will 
still need to be involved in the set-up, with security and data exchange needs. ITS has been involved 
in all of these calls and endorses this direction. One long-term cost addition would be that there will 
likely need to be trainers available – and perhaps messaging specialists – to help departments with 
their campaigns/messaging to students. The admissions offices and online learning can handle their 
own respective needs, but other departments will need to have some training and guidance in system 
usage.  

What alternatives were explored and why was this option chosen?  

The collaborative team of all departments involved in this proposal has reviewed no fewer than a 
handful of products, conducted reference calls with other universities, talked to both KU and KSU 
(which have both done recent CRM shopping) and we’ve arrived to this conclusion unanimously, that 
Slate is the best solution for Wichita State for costs in comparison to other solutions, 
functionality/usage for staff who would use the system every day and most importantly providing 
targeted and timely messaging to students.  

Required Signatures: 

  

Review Officer                                           Date President/Vice President                          Date 



  
Strategic Initiative Proposal 

General Use New Funding Request 
��

Proposal Title: New Budgeting for KanREN Grant from UAMS 
(University of Arkansas Medical Science)  
 
 

Type of Proposal 
��   Operations 

��   Software/Equip. 
 

��   One-Time 

��   Ongoing 
Division: Academic Affairs  

College/Department: Academic Affairs  

PROPOSAL SUMMARY 

Budget will need to be replaced if WSU – ITS does not receive the grant funds that were brought in 
by UAMS of $300K. This funding was used for both the new CISO position along with the increase 
to ITS Budget for the Gartner annual renewal of $150K.  

FINANCIAL INFORMATION  

Expected costs: $300K if the federal grant does not come through from UAMS 
 
Expected revenue or cost reduction (if applicable): 
 
Briefly outline how the included financial estimates were developed:  
ITS paid from their FY20 budget (not originally budgeted) an amount of $27,937 as a membership 
fee to be part of this grant. ITS received 300K in return from UAMS which funded the prorated 
salary of the new CISO and the additional funding for the Gartner renewal of $175,200 in which ITS 
had only budgeted for our original contract of $58,400.If we do not receive the grant this will be a 
loss of revenue to cover these costs going forward.  

GENERAL INFORMATION  

Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

The CISO position is new to Wichita State and integral to WSU 
improving our overall IT and data security.  Gartner provides research 
and consultation on a wide range of IT related topics.  Many of them 
relate to IT security.  

Effect on Enrollment/ 
Headcount 



 
��

��
��

budget needs for IT are not met accordingly this could impact the 
student retention and new enrollment. 

Strategic Plan Alignment 



 
��

��
��

Due to funding limitations, resources may not be available to fund all proposals received for consideration. 
Your assistance in locating restricted use funds to move valuable proposals forward is greatly appreciated.  

Committee Review:  
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��

��
��

Proposals are evaluated primarily on their impact to four key criteria. Within each criteria 
below, describe the anticipated impact. 

Accreditation 
Requirements/ 

Compliance/Legal 
Mandates 

The current devices are not dependable and tend to error and not display 
correctly.  By upgrading computers / monitors, the technology utilized 
in training sessions will contain the latest accessibility features offered 
which would assist with meeting compliance and legal mandates.   

Effect on Enrollment/ 
Headcount 

The existing technology available is not reliable.  Because various 
computers in the lab tend to error during training sessions, enrollment in 
training sessions are kept below capacity to allow for lack of functioning 
technology.  Current trainings sessions cannot fully utilize all the 
resources available as not all the computers / monitors function at full 
capacity.  This has a direct impact on the available enrollment in training 
sessions allowing fewer faculty/ staff to participate, thus impacting skills 
used to support student population. 

Strategic Plan Alignment 

This request is not directly tied to any single strategic plan goal, but is 
indirectly connected to all of the goals.  The upgrade to the 
computers/monitors in the training lab will help increase the interaction 
between faculty/staff with our students in allowing the faculty/staff to 
have the most current access to technology which would help the 
faculty/student interaction along with staff and student employees.  

Revenue Generation/ 
Efficiencies 

With the request to upgrade these machines for training it will allow the 
faculty and staff with a more informed interaction with our students by 
allowing the faculty/staff to have access to training/technology that is 
available. Which would help with student retention/enrollment. 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 

 

Outcome Metrics 



 
��

��
��

What alternatives were explored and why was this option chosen? What other funding 
options, such as RU revenue and/or RU cash balances, were reviewed prior to submitting 
this request?  

ITS is not expected to have much if any RU Funds to carry forward into FY21  

Required Signatures: 

  

Review Officer                                           Date President/Vice President                          Date 

Due to funding limitations, resources may not be available to fund all proposals received for consideration. 
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��

��
��

Effect on Enrollment/ 
Headcount 

If the increase to the IT Budget is not granted software/hardware 
support will need to be cut for our students/faculty/staff IT needs 
which could impact student retention and new enrollment. 

Strategic Plan Alignment 

Security of IT data is foundational to all the Wichita State Strategic 
Goals.  Without the WSU community having faith in the security of their 
data and our ability to pay employees WSU would not be able to attain 
any of the stated strategic goals. 

Revenue Generation/ 
Efficiencies 

 

What specific performance outcomes are expected? (If an equipment only project, this section 
may be left blank if performance is not believed to be a driving factor in the funding decision.) 

 

Outcome Metrics FY ‘20 FY ‘21 FY ‘22 

    

    

Will this proposal shift costs to or increase resource needs in another area of the university 
(e.g., ITS/Physical Plant/Facilities Planning/L ibrary)? If so, have they been coordinated 
with? If required to proceed, discuss any policy or legislative changes needed?  

 

What alternatives were explored and why was this option chosen? What other funding 
options, such as RU revenue and/or RU cash balances, were reviewed prior to submitting 
this request? ITS RU funds are expected to be close to a zero balance and will not have any to carry 
forward due to all of the extra requirements that ITS has been expected to pay for funding not 
originally budgeted for FY20. 
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